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board, but they may be delegated, on its behalf, either to
the superintendent or to a special business agent. Smaller
cities pursue the former plan, larger ones incline to the
latter, while some still maintain the policy of leaving
the work to a committee of the school board. But al-
though this is a branch of school administration in which
there is great opportunity for small waste and leakage at
many points; it has rarely received serious attention in the
interests of economy. Take the matter of purchasing
school text-books, for example. A great many school boards
now supply these without cost to the pupils. Since the con-
tracts for such texts aggregate many thousands of dollars
each year, publishers and the agents of publishers often bring
pressure to bear upon school authorities in order to secure
the adoption of their particular books. The selection being
thus liable to turn upon considerations quite apart from the
merits of the texts, there is here especial need for indepen-
dence and integrity on the part of the school official or com-
mittee. In a few states the laws require uniformity in the
use of text-books throughout the state; in such cases the
selection is left in the hands of a central body, commonly
called the text-book commission.1

THE SUPERINTENDENT   OF  CITY  SCHOOLS

But most important of all the functions of a school board,
School man- and the one that makes the heaviest demands upon the time
^ ^ members, is the mapping of school policy in relation
to instruction and to matters necessarily connected therewith.
This function is one which requires so much knowledge of a
professional nature and involves the care of so many details
that it is almost invariably delegated in large part to a paid
official commonly called the superintendent of schools, who

1 These various matters are fully discussed in the chapter on "Text"
Books and School Supplies," in S, T. Button and David Snedden's Admin~
istration of Public Education ^n the Umted States (New York, 1912), pp,
208-229,